
DEIC Meeting Minutes 12/09/2021

In attendance we had 4 teachers - 2 campus administrators - 1 paraprofessionals - 2 district
administrators (see sign-in sheet for specifics)

Mr. Casner called the meeting to order at 4:05 pm

Mr. Casner thanked everyone for attending and explained the value and importance of their
input. Then started the meeting by reading the KISD mission and vision statements.

Mr. Casner presented the following:
A. Review of the minutes from last month’s meeting - there were no questions or changes

B. The monthly Review of the Return to In-Person Instruction and Continuity of Services
Plan

a. There were no changes to this plan, we noted as much in the meeting

C. Monthly attendance report
a. For the month from 11/11/2021 - 12/8/2021 there were no campuses below 90%
b. For the year, 3rd grade is the only grade level below 90% at 89.43%.

D. Any changes to the ESSER, ESSA and TCLAS programs,
a. Our ESSER III award increased by $715,000
b. We were also awarded $690,900 for the TCLAS grant.

A. The Teacher Incentive Allotment Program
a. A way to get our good teachers recognized by getting them some

i. Extra money
ii. Recognition on their certification

b. He shared the results of the most recent surveys that have been sent out to
teachers, and explained how we will use this input to develop our application.

c. Ms. Castillo asked when all is said and done, who will determine whether or not a
teacher earns a designation? She was informed that while the committee will do
the review and submit information, ultimately Texas Tech will review our data and
make the final determination on teacher designations.

Once all the presentations were completed, Mr. Casner asked for any other questions, there
were no more questions, the next meeting was scheduled for January 13, 2022. Meeting
adjourned at 4:35 pm.
TC


